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Workflow for Production Builders

= model/options database

= site-specific estimates

= unit p

e bill of materials

= electronic plan takeoff

Job Cost*

= job cost reporting

= variance analysis

= draw reporting

= model/options profits
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= vendor price book
= vendor purchase orders [
= electronic trade bid management
= auto PO approval via Purchasing

or Scheduling

Purchase Orders
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BuilderMT Trade Portal
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= scheduling info & notification
= purchase order info
= accounting communication

—( Vendor Communication )
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BuilderMT Sales Pricing BuilderMT Scheduling BuilderMT Accounts Payable*
KV Post-Construction Suite g
. i il ori = centralized schedulin:
model/options retail pricebook . - 9 Post-Construction Customer Care = vendor management

- lot inventory - active project management powered by AXisPoOINE™ « check management
= analyze net and gross margins 0 reall-tlme field communication < -, yisk protection for homebuilders = workers comp
= markups = option to publish schedules = document management = draw reporting

= [ésource management = outsourced multi-lingual call center

7y = vendor notifications

= option cutoff interfaces with Warrantyvl\\/lleraeréabgyegfrr;'ltgow

b.. simplicty Software = buyer or staff generated service requests
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= metrics and statistical analysis
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Web-based Sales Automation Field Management General Ledger*
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ety Softuare = tablet technology
= document collaboration

= remote scheduling

= consolidated financial statements
= inter-company accounting

= analyze financial options
= generate contracts
= manage change orders

= customer loyalty research and
management

= organizational consulting

= focused business solutions

= proprietary solutions for homebuilders

= integrate with legacy systems,
increasing ROI

= automate processes

= extend software functionality

= make the ideal process a reality

Products connected
by BuilderMT BPM

Products connected
with AVID ratings

* Sage Timberline Office module software



